
LEON S KENNEDY

CLIENT BRIEF / INDEPENDENT AI IMPLEMENTATION

Make your AI tools
work together.
Connect a recurring business process, capture reusable instructions and help your team run it
with a clear owner and acceptance checks.

ECOMMERCE & CREATIVE TEAMS / EUROPE & NORTH AMERICA / REMOTE + ENGLISH

Where work
gets stuck.

Product facts and brand instructions are repeated across tools.
People move files by hand and lose track of review decisions.
A useful AI experiment has no clear operating owner or handover.

Start with one focused assessment.
One workflow. Up to two named systems. A paid assessment that turns the bottleneck into a clear
decision before implementation.

5 examples / 45-minute working session + 30-minute decision call / 1 factual correction round

01 Workflow map

Inputs, people, steps, tools, handoffs and the
output that matters.

02 Evidence sheet

Observed facts, estimates and unknowns, with a
practical measurement plan.

03 Feasibility note

Capabilities and access constraints for two
systems, manual steps and checks still needed.

04 Decision & pilot outline

Build, adjust or stop, with a proposed boundary,
dependencies and acceptance checks.

The assessment stands on its own; your team can use it with another provider. Implementation, live production integration and
software charges are separate. Fees, dates and acceptance are agreed in writing before paid work begins.
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FROM A DECISION TO A WORKING PROCESS

A small first engagement.
A practical way forward.
If a pilot is useful

1 workflow / up to 2 named connections
1 environment / up to 5 pilot users

Build the agreed segment with human review, failure
handling, evaluation records and an operating guide.
A company-specific Codex Skill can capture reusable
procedures.

Each connection lists its permitted operations.
Production release is scoped explicitly. Handover
includes a person running a task and handling an
agreed exception.

Bring to the first discussion

1. One recurring task, its bottleneck and the result you
want to improve.

2. Two main tools and up to five permitted, redacted
examples.

3. A workflow owner and a technical contact who can
confirm access.

4. Your time zone, possible meeting times and
decision process.

Further improvements and team enablement receive their own monthly scope and allocation. Start with a general description; keep
confidential data and credentials out of the enquiry.

See the process. Inspect the work.

Try the synthetic workflow demo

Sample assets and simulated services. No live integrations. Explore input checks, review decisions and recovery steps;
this is not a client result.

IBM MCP Context Forge #6049 Preserve catalog data after empty OAuth discovery.

Tencent AI-Infra-Guard #680 Retain remediation guidance in valid SARIF reports.

ByteDance FlowGram #1200 Correct workflow serialization after node movement.

Independent open-source contributions, not customer engagements or endorsements. AI-assisted tools are part of the engineering
workflow. Anonymous delivered workflow account.

Which workflow would you change first?
m15178824683@gmail.com
leon-ai-workflows.pages.dev/#contact
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https://leon-ai-workflows.pages.dev/demo/
https://github.com/IBM/mcp-context-forge/pull/6049
https://github.com/Tencent/AI-Infra-Guard/pull/680
https://github.com/bytedance/flowgram.ai/pull/1200
https://github.com/Linxiushen/Linxiushen/blob/main/case-studies/codex-business-workflows.md
mailto:m15178824683@gmail.com
https://leon-ai-workflows.pages.dev/#contact

